Corporate Governance

Building Ethical & High-Performance Organizations

Intro:

In today’s fast-paced corporate world, strong governance is the foundation of
sustainable success. This program equips professionals and leaders with the
frameworks to foster ethical, transparent, and high-performing organizations.

Why Join?

e Master Corporate Governance — Evaluate governance structures, risk
management, and ethical leadership.

e Enhance Decision-Making — Develop critical skills to navigate corporate
challenges with foresight.

e Understand Global & Dubai-Specific Regulations — Gain insights into
international best practices with a Dubai focus.

e Improve Stakeholder Management — Strengthen relationships with investors,
boards, and regulators.

e Mitigate Risk & Drive Performance — Build a governance framework that
ensures compliance and profitability.

What You’ll Gain

e Comprehensive Knowledge — Understand governance principles and their
Impact on organizations.

e Strategic Thinking — Align governance with business strategy for long-term
success.

e Regulatory & Compliance Expertise — Deepen understanding of financial
reporting and corporate law.



e [eadership & Ethical Decision-Making — Tackle conflicts of interest with
confidence.

e Practical Skills - Assess and improve governance structures in real-world
contexts.



